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Conflict of Interest and Related Party Transactions Policy

Conflicts of Interest

Directors must disclose to the Board actual or potential conflicts that may or might reasonably be
thought to exist between the interests of the Director and the interests of the Company. On
appointment, Directors will have an opportunity to declare any such interests and they will be entered
into the Company’s Register of Ongoing Conflicts of Interests.

Directors should update this disclosure by notifying the Company Secretary in writing as soon as they
become aware of any conflicts. Directors are also expected to indicate to the Chairman any actual or
potential conflict of interest situation as soon as it arises. To ensure Directors have an opportunity to
disclose new conflicts of interest, the first agenda item for each Board meeting will be the disclosure of
any conflicts of interest. Any amendments to disclosures are to be tabled at this time and entered into
the Register of Ongoing Conflicts of Interest.

The Board can request a Director to take reasonable steps to remove the conflict of interest. If a
Director cannot or is unwilling to remove a conflict of interest then the Director must absent himself or
herself from the room when discussion and voting occur on matters to which the conflict relates. The
entry and exit of the Director concerned will be minuted by the Company Secretary. Directors do not
have to absent themselves when either (a) conflict of interest relates to an interest common to all
Company members/shareholders or (b) the Board passes a resolution that identifies the Director, the
nature and extent of the Director’s interest and clearly states that the other Directors are satisfied that
the interest should not disqualify the Director concerned from discussion and/or voting on the matter.

Related Party Transactions

Related party transactions include any financial transaction between a Director or officer and the
Company and will be reported in writing to each Board meeting.

In general, the Corporations Act requires related party transactions to be approved by the
shareholders; the Board cannot approve these transactions. An exemption to this requirement occurs
where the financial benefit is given on arm’s length terms.

To assist the Board in showing that a financial benefit, such as the awarding of a contract to a
company in which a Director is a partner, is given on arm’s length terms, the process outlined below
(Potential Related Party Transaction) will be followed. The Board has also resolved that where
applications are made by a related party to a Director or officer of the Company, then the Director or
officer shall exclude himself/herself from the approval process.
Related party for this process means:

a) A spouse or de facto spouse of the Director or officer; or

b) A parent, son or daughter of the Director or officer or their spouse or de facto spouse; or

c) An entity over which the Director or officer or a related party defined in (a) or (b) has a

controlling interest.

The Company Secretary will maintain a Register of Related Parties Transactions as well as the
Register of Ongoing Conflicts of Interests.
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